
The Small Business Administration (SBA), in consultation with the Department of 

the Treasury, intends to provide timely additional guidance to address borrower 

and lender questions concerning the implementation of the Paycheck 

Protection Program (PPP), established by section 1102 of the Coronavirus Aid, 

Relief, and Economic Security Act (CARES Act). 

  

Question: Do lenders have to use a promissory note provided by SBA or may 

they use their own? 

  

Answer: Lenders may use their own promissory note or an SBA form of promissory 

note. 

  

Question: The amount of forgiveness of a PPP loan depends on the borrower’s 

payroll costs over an eight-week period; when does that eight-week period 

begin? 

  

Answer: The eight-week period begins on the date the lender makes the first 

disbursement of the PPP loan to the borrower. The lender must make the first 

disbursement of the loan no later than ten calendar days from the date of loan 

approval. 

  

Question: Do lenders need a separate SBA Authorization document to issue PPP 

loans? 

  

Answer: No. A lender does not need a separate SBA Authorization for SBA to 

guarantee a PPP loan. However, lenders must have executed SBA Form 2484 

(the Lender Application Form for the Paycheck Protection Program)3 to issue 

PPP loans and receive a loan number for each originated PPP loan. Lenders 

may include in their promissory notes for PPP loans any terms and conditions, 

including relating to amortization and disclosure, that are not inconsistent with 

Sections 1102 and 1106 of the CARES Act, the PPP Interim Final Rule and 

guidance, and SBA Form 2484. 

  

Question: I am a non-bank lender that meets all applicable criteria of the PPP 

Interim Final Rule. Will I be automatically enrolled as a PPP lender? What criteria 

will SBA and the Treasury Department use to assess whether to approve my 

application to participate as a PPP lender? 

  

Answer: We encourage lenders that are not currently 7(a) lenders to apply in 

order to increase the scope of PPP lending options and the speed with which 

PPP loans can be disbursed to help small businesses across America. We 

recognize that financial technology solutions can promote efficiency and 

financial inclusion in implementing the PPP. Applicants should submit SBA Form 

3507 and the relevant attachments to NFRLApplicationForPPP@sba.gov. 

mailto:NFRLApplicationForPPP@sba.gov


Submission of the SBA Form 3507 does not result in automatic enrollment in the 

PPP. SBA and the Treasury Department will evaluate each application from a 

non-bank or non-insured depository institution lender and determine whether 

the applicant has the necessary qualifications to process, close, disburse, and 

service PPP loans made with SBA’s guarantee. SBA may request additional 

information from the applicant before making a determination. 

  

Question: How do the $10 million cap and affiliation rules work for franchises? 

  

Answer: If a franchise brand is listed on the SBA Franchise Directory, each of its 

franchisees that meets the applicable size standard can apply for a PPP loan. 

(The franchisor does not apply on behalf of its franchisees.) The $10 million cap 

on PPP loans is a limit per franchisee entity, and each franchisee is limited to one 

PPP loan. Franchise brands that have been denied listing on the Directory 

because of affiliation between franchisor and franchisee may request listing to 

receive PPP loans. SBA will not apply affiliation rules to a franchise brand 

requesting listing on the Directory to participate in the PPP, but SBA will confirm 

that the brand is otherwise eligible for listing on the Directory. 

  

Question: How do the $10 million cap and affiliation rules work for hotels and 

restaurants (and any business assigned a North American Industry Classification 

System (NAICS) code beginning with 72) 

  

Answer: Under the CARES Act, any single business entity that is assigned a NAICS 

code beginning with 72 (including hotels and restaurants) and that employs not 

more than 500 employees per physical location is eligible to receive a PPP loan. 

In addition, SBA’s affiliation rules (13 CFR 121.103 and 13 CFR 121.301) do not 

apply to any business entity that is assigned a NAICS code beginning with 72 

and that employs not more than a total of 500 employees. As a result, if each 

hotel or restaurant location owned by a parent business is a separate legal 

business entity, each hotel or restaurant location that employs not more than 

500 employees is permitted to apply for a separate PPP loan provided it uses its 

unique EIN. The $10 million maximum loan amount limitation applies to each 

eligible business entity, because individual business entities cannot apply for 

more than one loan. The following examples illustrate how these principles 

apply. 

  

Example 1. Company X directly owns multiple restaurants and has no affiliates. 

 Company X may apply for a PPP loan if it employs 500 or fewer 

employees per location (including at its headquarters), even if the total 

number of employees employed across all locations is over 500. 
 

Example 2. Company X wholly owns Company Y and Company Z (as a 

result, Companies X, Y, and Z are all affiliates of one another). Company Y 



and Company Z each own a single restaurant with 500 or fewer 

employees. 

 Company Y and Company Z can each apply for a separate PPP loan, 

because each has 500 or fewer employees. The affiliation rules do not 

apply, because Company Y and Company Z each has 500 or fewer 

employees and is in the food services business (with a NAICS code 

beginning with 72). 
 

Example 3. Company X wholly owns Company Y and Company Z (as a 

result, Companies X, Y, and Z are all affiliates of one another). Company Y 

owns a restaurant with 400 employees. Company Z is a construction 

company with 400 employees. 

 Company Y is eligible for a PPP loan because it has 500 or fewer 

employees. The affiliation rules do not apply to Company Y, because it 

has 500 or fewer employees and is in the food services business (with a 

NAICS code beginning with 72). 

 The waiver of the affiliation rules does not apply to Company Z, because 

Company Z is in the construction industry. Under SBA’s affiliation rules, 13 

CFR 121.301(f)(1) and (3), Company Y and Company Z are affiliates of 

one another because they are under the common control of Company X, 

which wholly owns both companies. This means that the size of Company 

Z is determined by adding its employees to those of Companies X and Y. 

Therefore, Company Z is deemed to have more than 500 employees, 

together with its affiliates. However, Company Z may be eligible to 

receive a PPP loan as a small business concern if it, together with 

Companies X and Y, meets SBA’s other applicable size standards,” as 

explained in FAQ #2. 
 

Question: Does the information lenders are required to collect from PPP 

applicants regarding every owner who has a 20% or greater ownership 

stake in the applicant business (i.e., owner name, title, ownership %, TIN, 

and address) satisfy a lender’s obligation to collect beneficial ownership 

information (which has a 25% ownership threshold) under the Bank 

Secrecy Act? 
 

Answer: For lenders with existing customers: With respect to collecting 

beneficial ownership information for owners holding a 20% or greater 

ownership interest, if the PPP loan is being made to an existing customer 

and the lender previously verified the necessary information, the lender 

does not need to re-verify the information. Furthermore, if federally insured 

depository institutions and federally insured credit unions eligible to 

participate in the PPP program have not yet collected such beneficial 

ownership information on existing customers, such institutions do not need 

to collect and verify beneficial ownership information for those customers 



applying for new PPP loans, unless otherwise indicated by the lender’s risk-

based approach to Bank Secrecy Act (BSA) compliance. 
 

For lenders with new customers: For new customers, the lender’s collection 

of the following information from all natural persons with a 20% or greater 

ownership stake in the applicant business will be deemed to satisfy 

applicable BSA requirements and FinCEN regulations governing the 

collection of beneficial ownership information: owner name, title, 

ownership %, TIN, address, and date of birth. If any ownership interest of 

20% or greater in the applicant business belongs to a business or other 

legal entity, lenders will need to collect appropriate beneficial ownership 

information for that entity. 
 

  

If you have questions about requirements related to beneficial ownership, 

go to https://www.fincen.gov/resources/statutes-and-regulations/cdd-

final-rule. Decisions regarding further verification of beneficial ownership 

information collected from new customers should be made pursuant to 

the lender’s risk-based approach to BSA compliance. Continue with FAQs. 
 

Thank you.  
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